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	105 Barriers in Adoption of OR/MS Tools: Behavioral and Technological Perspectives
Abdul-Rahim Ahmad, University of Waterloo, arahim@engmail.uwaterloo.ca
Frank Safayeni, University of Waterloo, fsafayeni@engmail.uwaterloo.ca
Tanweer Ahmad, Government of Sindh, Karachi, tanweer_ad63@yahoo.com
Operations Research and Management Sciences (OR/MS) methodologies have shown considerable promise and triumph in unraveling a variety of problems. However, this success is not matched in solving complex political, social, socio-technical, and strategic decision problems. In this paper, we take a behavioral and technological perspective of impediments in adoption of OR/MS tools and techniques in a wider realm of problem solving and decision-making. We look at various limitations of OR/MS approaches, as well. We further suggest some ways of overcoming this lack of efficacy in OR/MS tools by complementing with such approaches as systems thinking and soft decision-making.


	116 A Model of Logistics Performance Measurement: A SEM Approach
Susana Azevedo, University of Beira Interior, sazevedo@ubi.pt
João Ferreira, University of Beira Interior, jjmf@ubi.pt
This papers aims to propose a performance measurement model applied to logistics context. Its relevance is mainly set around its conceptual character and the creation of a working tool. Structural Equation Modelling (SEM) in Partial Least Squares (PLS) approach was performed in order to study the structural model with multiple-items constructs. The empirical results of this study indicate that the warehousing, the inventory control, and the handling activities have a positive influence on performance). This study allows concluding also that inventory control activity seems to have an important impact on “leagility” of firms.


	125 Adding Relations between Members of the Same Level in a Pyramid Organization
Kiyoshi Sawada, University of Marketing and Distribution Sciences, Kiyoshi_Sawada@red.umds.ac.jp
This paper proposes a model of adding relation between two members in the same level of a linking pin organization structure where every pair of siblings in a complete binary tree of height H is adjacent. When an edge between two nodes with the same depth N in the structure is added, an optimal depth N* is obtained by maximizing the total shortening path length which is the sum of shortening lengths of shortest paths between every pair of all nodes.


	131 The Relationship between Charismatic Leadership and Organizational Citizenship Behaviours
Yuan-Duen Lee, Chang Jung Christian University, ydlee@mail.cjcu.edu.tw
Pi-Ching Chen, Chang Jung Christian University, ydpc@mail.cjcu.edu.tw
Shih-Hao Chen, Chang Jung Christian University, shihhao_chen@yahoo.com.tw
Shu-Hua Chiang, Chang Jung Christian University, syvia2019@hotmail.com
In the era of knowledge-based economy, high-tech firms are facing an international competitive environment with high risks and radical changes. To continuously exist, enterprises need effective leaders to create visions and deal with diverse challenges. Several previous researchers emphasize that any organization needs a charismatic leader who has a vision, takes risks, and has sensitivity to employee’ needs and environment in the hyper competition age. Antecedents of OCBs that are consistent with the assumption that citizenship behaviors are motivated by positive treatment received from the organization. Furthermore, some researchers pointed out that OCBs represent key elements of the


	134 Business Intelligence System for a Bank: A Case Study
N.K. Joshi, Mazoon College, nkjoshi2001@yahoo.com
Vandana, Mazoon College, Sultanate of Oman, vandana_manas@rediffmail.com
It has become vital for the banks to think and act proactive and be prompt in the customer services. Business intelligence system provides bank with the ability to formulate different types of data analysis. This paper discusses some of the major challenges in designing and developing the business intelligence system for a nationalized bank. This will help the bank in classification of its various clients e.g. which one of them are more profitable, which ones are loss making, which ones are more demanding, which ones are not at all demanding.


	142 Lean Concepts of Efficiency:  Past, Present and Future
Jill Merle, University of Indianapolis, jmerle@uindy.edu
Lean Thinking is a current management philosophy that has developed over years of management history.  This paper defines lean thinking and looks at the contributions of Frederick Taylor, the Gilbreths, Henry Ford, and Edward Deming in the theories of management efficiency, waste elimination and continuous improvement.  The theories of these management experts are reviewed and then compared with lean thinking concepts of today.  This paper reviews the current application of lean thinking.  Research indicating some of the struggles with implementation of the lean philosophy outside of the Japanese culture is considered.  The paper predicts where lean thinking is headed in the future.


	147 Managing Conflict in Cross-Functional Teams
Donnie (Don) Smith, California State University, Fullerton, dlsmith@fullerton.edu
There is a high rate of cross-functional teams not being able to achieve organizational goals. Frequently, this failure rate is due to the managers inability to manage conflict within the cross functional team.  This paper examines best practices of effective cross-functional teams and the relationship between cross-functional team performance and conflict management, including the impact of organizational culture, leadership, and diversity on cross-functional teams. This paper also examines the various sources of conflict, different perspectives of conflict, resolving conflict, what happens if conflict is not addressed, and the benefits, if any of conflict.


	148 How Gender and Governance Affect Quality Manufacturer-Supplier Relationships in Business
Tishangi Bennett, Nova Southeastern University, tishangi@bellsouth.net
With businesses today trying to improve working relationships, it is important to understand what variables affect relationship quality.   Although many studies have been conducted to understand business relationships, this study surveys the research and focuses on how gender and relational governance affect quality relationships between manufacturers and suppliers.  Women are undertaking more leadership positions in business and the government plays an important part in business operations.  Hence, this paper contributes to existing research by testing hypotheses, linking gender, relational governance, and relationship quality to understand their relationship and effects on components that are vital to successful manufacturer-supplier relationships.


	154 Managing the Conflicts in Romanian Tourism and Hospitality Industry – Between ‘Global’ and 'Local'
Cezar Scarlat, University “Politehnica” of Bucharest, Romania, cezarscarlat@yahoo.com
Cornelia Maxim, National School of Political Studies and Public Adm., Bucharest, Romania 
The potential of tourism and hospitality is not entirely valued in new emerging economies – as Romania. Part of the country attractiveness, the heritage reflects the people’s lifestyle, as result of history-long life experience. The globalization process requires larger and larger marketing budgets as the market research and promotion are key-factors for THR businesses to succeed. But the global use of similar marketing tools and even promotion messages is thorny – because, amid the commonality, different people have their own specificity. The paper aims at emphasizing authors’ contribution to identify a set of seven types of conflicts between ‘local’ and ‘global’ factors.


	157 Examining Strategic Motives of National Brand Manufacturers towards Producing Retailers’Private  Labels: An Empirical Study in Taiwan
Tung-Sheng Wang, Graduate Institute of Management, National Kaohsiung First University of Science and Technology, u9328909@ccms.nkfust.edu.tw
Shih-Tung Shu, National Kaohsiung First University of Science and Tech., stshu@ccms.nkfust.edu.tw
Leng-Yu Chiu, Uni-President Enterprises Corp, avril@mail.pec.com.tw
With the emergence of more private brands launched by chain stores, Taiwanese national brand manufacturers face a strategic dilemma of whether they should produce competing private brands. But these are little investigations into why they manufacture the products for retailers. This study examines the manufacturers’ strategic motives that lead to their contract manufacturing for private labels. Samples were selected from Taiwan food companies and adopted Analytic Hierarchy Process (AHP) skills to examine the manufacturers’ strategic motives. The empirical evidence here offers brand practitioners useful implications for adopting a private label production strategy.


	307 Servicescape: A literature review of environmental dimensions
Sunil Bhardwaj, ICFAI Business School, sunilbhj@india.com
Indrani Palaparthy, ICFAI Business School, pindrani2000@yahoo.com
Pioneered by Bitner, ‘servicescape’ has gained much importance in service’s research literature and consultancy regime. Characteristics of servicescape leads to the behavioral response of the customer which may be approach or avoidance by the customer. The present paper is an attempt to review the literature specific to the environmental dimensions of servicescape such as ambient conditions, space/function characteristics, signs, symbols, and artefacts delineating latest developments in the area. The paper not only presents an exhaustive review of basic and contemporary literature of the aforesaid dimensions but also brings issues in research that finally points towards the relevant research gaps.


	322 Web 2.0 : New Danger or Technological Revolution
Alka Maurya, Amity International Business School, alka@abs.amity.edu
This case study will analyze the impact of the Web 2.0 technology on the society with the help of incidents like in Virginia Tech University where a Korean student Seung-Hui Cho, sprayed bullets in classrooms killing 32 students at before taking his own life. The student was a member of one of the social networking site. Lot of similar other incidents will also be considered as part of the case study to examine whether these sites will bring in technological revolution or they are mere threats to the social setup.


	323 Social Marketing - Concept and Applications
Rajesh Aithal, IIM Lucknow, rajeshaithal@iiml.ac.in
Social Marketing been defined as the design, implementation, and control of programs  calculated to influence the acceptability of social ideas and involving considerations of product planning, pricing, communication and marketing research. The concept has wide ranging applications in developing economies and it is felt it has been underutilized and there is a need to revisit the concept to assess the application areas in the context of a developing economy. Thus the paper traces out the various issues related to definition and conceptualization of social marketing and the areas where it has and can  been successfully applied.


	330 Sustainance of Indian Women Professionals in the IT Sector
Rashmi Sharma, Symbiosis Institiute of Operations Management, rashmi@siom.in
This paper attempts understand the relationship between the role stress and the motivators that contribute towards sustaining the Indian female professional in the IT environment. An investigation is made of the intensity of organizational role stress, (ORS) and different motives MAO-B test. (N 67) A negative correlation is established between the role stresses experienced by the women professional and motivation level.  A hierarchy of motivators and stressors indicates a top score for achievement motive; and role erosion. Suggestions are given on how to utilize the top motivators to increase the operating effectiveness score (OEQ) of the respondents and reduce the stressors. The motivator itself can be a means of challenging the stressor.


	342 Management Challenges for Business in the Changing Technological & Globalized Environment
Debjani Banerjee, ICFAI National College, dcdebjani2000@yahoo.co.in
Pedigree & history no longer offers competitive advantage for the progress of an Economy. Through the Net, over the Phone, Direct to office-that’s Today’s answer for the success of contemporary business. Technology is being optimally utilized by the management in their march of progress as the business empire has expanded its operation beyond its domestic boundary. Globalization with the aid of information tools, Resources & Opportunities enables us to march the journey towards success. Advanced & cost effective technology is used to access a larger coverage. Management & Technology is going hand in hand for the success of contemporary Business.


	351 Business Intelligence as a Technology in Business Decisions
Sai Rani P, St. Anns College for Women, kbhargav2002@yahoo.com
Martina Kopala, St.Joseph PG college, kmtina2000@yahoo.co.in
Business intelligence is a broad category of applications and technologies for gathering, providing access to, and analyzing data for the purpose of helping enterprise users make better business decisions. It is imperative that the businessses  have an in depth knowledge about factors such as  customers, competitors, business partners, economic environment, and internal operations to make effective and good quality business decisions. Business intelligence enables them  to make these kinds of decisions. Business Intelligence enables organizations to make well informed business decisions and thus can be the source of competitive advantages.


	354 Leveraging IT Investment: Going beyond automating transactional HR activities
Beena Prakash, Thakur Institute of Manangement Studies & Reseach, beena99@rediffmail.com
Investment in HRIS has mainly been leveraged to automate transactional HR activities which though helps in improving HR efficiencies but fails to improve organisation effectiveness. In today’s dynamic environment where organisation wants to span globally without loosing organizational effectiveness, Scalability is of utmost importance. Sustaining quality and speed while scaling up becomes most crucial where IT can play a major role in helping organisation. This article explores how to leverage IT investment by incorporating modules that can encompass workforce planning, performance, and development having specific focus on developing people in alignment with their career path and corporate objectives so that while scaling up one can sustain and enhance organizational effectiveness.


	360 Need of the Hour - Green Shoe Option and/or Reverse Green Shoe option
Preethy Balasubramanian, Infosys Technologies Ltd., Preethy_B@infosys.com
Saigopal Santhanam, Tata Consultancy Services Ltd., saigopal.s@tcs.com
Primary and Secondary market should go hand in hand for effective & efficient economy. Short term investors are practically speculators and the spike in price during listing are in line with their motto and un-allotted investors’, buying the equity for long term investment during this phase, get adversely affected. Capital = Product * Quantity. Just like the price band, having a quantity band proportionate to the subscription ratio will keep the company in good zone. By leveraging on technology advancement, ‘GSO - Reverse GSO principle’ implementation by taking Demand-Supply ratio as a benchmark is never a quixotic principle.


	361 Celebrity Branding- An Indian Perspective
Vivek Joshi, Manipal University, vivek_joshi@hotmail.com
Supreet Ahluwalia, Manipal University, supreet_alh@hotmail.com
This paper focuses upon the intricacies of celebrity endorsements and branding as it is done by Indian companies. It explores the relationship that exists between celebrity endorsements & brands. The issue of halo effect and image fit or misfit or product personality evaluation has been used to find out impact of larger then life epitomes of success on market offerings of corporate world and the role these celebrities play in molding consumer's product purchase decision. Thereby the concept of creditability of source & attractiveness of selected brand ambassador, the match-up hypothesis and the brand meaning transfer model has been used.


	366 Role of Technology in Crafting Business Strategies & Business Growth
Snehal Mistry, C.K.Pithawalla Inst. of Mgmt., drsnehalmistry@yahoo.com
For more than a century, business leaders have viewed technology as the primary means to execute and implement their business strategies. However, many of today’s most exciting and ‘‘disruptive’’ innovations now tend to occur at the intersection of market insight and technological know-how, making technology an input to the strategy process rather than an after-the-fact enabler. Guided by this insight, many of the companies that are seizing the initiative in this new competitive environment are doing so by taking a fundamentally different approach to strategy development. These concept and principles of a business strategy can help companies across a wide variety of sectors to improve their innovation record.


	367 Strategic Project Management
Preethy Balasubramanian, Infosys Technologies Ltd., Preethy_B@infosys.com
Saigopal Santhanam, Tata Consultancy Services, Saigopal_S@tcs.com
Risk is omnipresent and perennial in a growing organization, as risk and growth are tightly coupled. Addressing risk through Cash-Cow, SWOT, GE9 Cell metrics, Porter's Model, etc at the micro level is more prudent than facing the cascading effect at the zenith. Project Manager, can be considered as a strategist to quench the stakeholder's thirst of growth. Addressing challenges upfront by methodological principle takes the organization's mission towards its vision. Thus project management expenditure versus ROI realization ratio increases, along with strong sense of ownership among employees. With the growth of technology, implementation of diverse methodologies is always on cards.


	370 Impact of Technology on HR and Challenges faced by Management
Seema Sant, ICFAI National College, seemasant@gmail.com
Today technology has touched all aspect of the business. There is an increased usage of information and Internet technologies across the business including the HR’s department. HR is intellectual resource custodian & its primary mission is to attract and retain the best talent. Information technology helps management to carry out their mission efficiently, leaving more time and money for strategic thinking and planning. This article focuses on the technology usage in the HR and its challenges faced. E-HR has emerged as a sustained trend and source of innovation at both strategic and operational levels, which enhances management’s overall productivity.


	375 Internal Branding – Key to proven market performance
Vandana Sonwaney, Symbiosis Institute of Operations Management, vandana.sonwaney@siom.in
Branding is understood as customer’s perception about the competitive distinctiveness of a product. But it is equally important that the internal customers also perceive the brand in the same manner. This paper is a tryst to propagate the benefits of internal branding so that great brands are produced and serviced by motivated employees who experience the same value from it. Internal customers must sense the same brand values while deploying their energies in the organization else their would be a total distortion in the values/ manner the product is produced and the values communicated to external customers.


	379 Technology Management in SMEs
Neeta Baporikar, International Institute of Information Technology, neetab@isquareit.ac.in
Change is imperative. Opportunities are abundant due to new technologies; shifting patterns of opportunity, lower entry barriers etc. SMEs should be proactive to use the changing world as a springboard for growth. At the core, lies the technology management, which is a means for adapting and surviving. This paper reflects how ‘Technology Management’ (TM), as a strategy for growth in SMEs offers powerful ways to fight the competitive battle. Technology Management in SMEs is all about - how effectively the process of changing products and service is managed and the ways in which they are created and delivered.


	383 Information Technology in Business Processes Innovations
Jaydip Chaudhari, Department of Business & Industrial Management, Veer Narmad South Gujarat University, Suart, jaydip_c@hotmail.com
Information technology (IT) the convergence of computing, telecommunications and imaging technologies has had radical impacts on IT users, their work, and their working environments. IT is now taking significant roles in business processes creating new needs, causing new product development, and commanding new procedures. Following full implementation of IT in an organization, these internal changes may also lead to broader shifts in products, markets, and society as a whole. In this paper, Author proposes and expounds on a framework of the roles of IT as an initiator, a facilitator, or an enabler. Finally, though IT plays such an important role in today's workplace, it is neither the only cause of progress nor the singular facilitator of change.


	393 A New AHP Based Heuristic Approach to Solve Multi-objectiveFacility Layout Problem
Vivek Singh, Liquid Propulsion Systems Centre, Thiruvananthapuram-695547, singhvivek84@gmail.com
A.Kushwaha, Reliance Industries Limited, Patalganga-410206, ashishksonu@gmail.com
This paper deals with a facility Layout Problem (FLP) with multiple criteria. Analytical Hierarchy Process (AHP) a multi-criteria decision making tool is used to tackle qualitative aspect of multi-facility layout problem (mFLP) that require an assignment of objective weights for each objective. Here, three new AHP based methods are proposed to determine the weightage of each qualitative objective. Finally, mFLP is solved after combining the qualitative and quantitative objective. Importantly, AHP is not used here as a tool for quantitative objectives but can be used further. To demonstrate our proposed approach, LINGO (Student version) optimization software is used to solve mFLP.


	396 Linguistic Differences & Expatriate Communication Patterns in IT & ITES Corporations Operating in India
Surinder Singh, Rai Business School, spsmail2000@yahoo.co.in
Even though there is widespread awareness that knowledge of the language and culture is an essential prerequisite for efficient communication in the international business practice, systematic knowledge correlating language proficiency, cultural awareness and skill level is still not readily available. The purpose of this paper is to examine how expatriate managers working in IT & ITES corporations, with various levels of second (Hindi) language proficiency , communicate with local Indian personnel and the ways & methods these expatriates adapt in order to communicate more effectively and efficiently. The paper is organized as follows: (a) background information on communication, language, and culture, (b) descriptions of  expatriate communication patterns in IT & ITES corporations operating in India, (c) analysis of the communication patterns in the three distinct levels, and (d) generalizations and comparisons.


	405 Governance, Visioning and Long Term Strategy Formulation in Professions
Satish Kushwaha, Deptt of Commerce, Delhi School of Economics, Delhi University, consultsatish108@yahoo.co.in
Rashmi, Abhishek Singh and Rohit Kushwaha, Kushwaha Management Systems, pkms2030@gmail.com
The study focuses on the current scenario of the governance issues-objectives/future-goals, approaches/strategies of the key professions/areas of knowledge society aimed to achieve the long-term goals as envisioned. It further observes differences in their approaches/practices/visioning and listed key components of the strategic statements and focus papers. The correlation of generalizations, including those of accounting bodies of 6 countries, used to develop a bridging model. The study recommends a workable visioning process for developing the mission statements and sample mission statements for ready use by these organizations of key educational/professional areas   to equip them with vision and detailed strategic plan.


	406 Managing Global Organizations through Integrated HR Systems using Technology
Rajalakshmi Shreenath, School of Management, Sanghvi Institute of Management & Science, shreenath_5@yahoo.co.in
Santhanalakshmi Nagaraj, Walgreens Corporate, Deerfield, USA, santhana.nagaraj@gmail.com
Globalization and dynamism are the key aspects of today's business environment where HR has become a crucial element for success. In global organizations, retaining talent poses a challenge. Use of technology and introduction of integrated systems and processes in HRM will provide an edge through improved productivity and cost effectiveness. In this paper a Process Model for integrated HRM supported by technology is proposed and the need for succession planning and talent management for the stability of the organization and the quality of the HR are stressed.


	430 Corporate Governance- from Agency to Cross Cultural Theory
Satish Kushwaha, Dept. of Commerce, Delhi School of Economics, Delhi University, consultsatish108@yahoo.co.in
Rashmi, Dr Abhishek Singh and Rohit Kushwaha, , Kushwaha Management Systems, pkms2030@gmail.com
The theories and discussions on various aspects of the Governance of corporations are attracting different dimensions of the Corporate Governance. The study reviews the researches-discussions of last ten years on the relationship of cognitive styles, Culture, legal environment and value system with Corporate Governance to link these in order to construct a conceptual framework, which is progressing to a ‘New Theory’. It may be considered as an attempt to initiate a dialogue to investigate validation of the findings of Agency theory in context of complexities and culture of Civil Society of Asia.


	432 Consumer Cohesion - An Approach to Cushioning Expensive Brands
Gauri Juneja, Symbiosis Institute of Business Management, gauri.juneja08@sibm.net
Sabera Kapasi, Symbiosis Institute of Business Management, sabera.kapasi08@sibm.net
Constant advertising to keep brands relevant is expensive and also renders brands larger than life. But it is also impossible to reduce advertising because of increasing audience immunity to commercial messages. Thus, brands become prime targets for a possible backlash that could manifest itself in the form of consumer antipathy and anti-corporate activism. Consumer Cohesion proposes a blueprint using which a brand’s consumers can be consolidated into a cohesive entity. This blueprint details how this process of cohesion can, at best, spawn a cult-like following for the brand and at worst, limit the damage to the brand in cases of crises.


	452 Information and Knowledge Management through Natural Language Queries
Amisha Shingala, SVIT Vasad, am_bt@yahoo.com
S.K.Vij, SVIT Vasad, sanjayvij@gmail.com
Any system that supports interaction with human beings through a natural (spoken) language will have high utility value and ease of use. Our model consists of three major steps, viz (i) Partitioning query to align with various SQL clauses; (ii) Transforming each partition into context free language constructs which are finally ; (iii) Converted to SQL  statement.The system is  developed in JAVA using JDBC for Library Management System. The system is fault-tolerant with respect to grammatical errors in the user queries. The system has been tested taking queries paraphrased differently by different users. The results are encouraging. The same approach and methodology can be used to accept queries in vernacular languages which is currently under development.


	463 Indian Consumers with its Newfound Luxury Culture: An Empirical Study
Bernadette DSilva, Guru Nanak Institute of Management Studies, bernadette.dsilva@gmail.com
Stephen D’Silva, Jamnalal Institute of Management Studies, st.dsilva@gmail.com
Study by NCAER (2004) suggests that the income levels of the great Indian middle class is growing rapidly.  Growing market for luxury offerings exists in the country, inspiring global luxury marketers to storm the country.  Extant literature review suggests three latent luxury dimensions which reflects non-personal-oriented perception. This empirical study investigates the dimensions of this new luxury culture of Indian consumers in comparison with that of the west. An adapted version of a scale developed exclusively for measuring perceptions of   luxury branding developed by Vigneron and Johnson (2004) was used by the researchers.


	467 Internet Technologies and Intelligent Data Management- World Economic Graph
Gouri Patil, Welingkar Institute of Management, development and Research, gouri.patil@welingkar.org
Life style today is advanced and different from the ancestral style. This change in our life style is slow and an ongoing process. Many factors are responsible for this slow change.  One of the factors responsible for this slow change in every era is the available technology at that time.Innovate technologies at every point of time had an impact on life style and economy of humankind. This paper emphasizes on the use of internet technologies and data management skills to maximize business turnovers in the present era and change the pyramid of world economy.


	477 Women Entrepreneurship in India-trends, Lacunae & Potential
Shalini Sinha, Welingkar Institute of Management Development and Research, shalini.sinha@welingkar.org
There is a growing realization about the potential contribution of women entrepreneurship in the economic development of a nation. This paper dwells upon various issues relating to women entrepreneurship like the motives behind women taking to entrepreneurship, hurdles faced by women entrepreneurs and the gaps in the area of women entrepreneurship, the push & the pull factors behind women entrepreneurship. It also examines the profile of a women entrepreneur , various types of women entrepreneur and measures undertaken for promoting women entrepreneurship as well as some important women enterprises in India & suggests certain measures required to strengthen women entrepreneurship
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