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101 Culture Shock: Causes and Symptoms in South Asian Students

Stephen H. Miller, Nada El-Aidi
Department of Management, California State University, USA
 stephen.miller@csueastbay.edu,  mnada.elaidi@horizon.csueastbay.edu


Culture shock has been a topic of research for many years because of its negative effects on both education and workplace. Research has investigated its affects on Chinese, Taiwanese, and African students but little research exists on its causes and symptoms in South Asian students. This paper addresses this lack by investigating the symptoms and causes of culture shock in students from India, Nepal, Pakistan and Sri Lanka.

202 Improving Performance Management in Manufacturing

Anatoliy G. Goncharuk, Odessa National Polytechnic University, Ukraine, agg@ua.fm
The paper is devoted to search of ways of improving the firm performance in consumer goods manufacturing under a tightening of competition. The technique of revealing of competitive advantages and lacks with using the Data envelopment analysis is offered. Results of empirical research of performance of 413 Ukrainian firms of food, tobacco and light industries are stated with application of the offered technique. During the analysis a number of factors both promoting high efficiency and staying its growth is revealed. The recommendations for a management on improving the performance of both separate firms and whole industries are developed.

211 Quality Management Practices in Thai Jewelry Industry

Komson Jirapattarasilp, King Mongkut's University of Technology, Bangkok, Thailand

komson.jir@kmutt.ac.th
Quality management is used to strengthen the business operation.   The quality management assists business for product differentiation, fulfillment of customers requirement, reduction of costs by preventing waste in process, and continuous improvements in organizations. The quality management can be seen in the eight principal dimensions: performance, features, reliability, conformance, durability, serviceability, aesthetics and perceived quality.  Researchers have been studied quality management to identify a number of methods for a successful implementation. Therefore, various studies have been carried out for the identification of those successful and well-known available methods to achieve the objective of quality management.  Quality management practices are based on theory from quality guru such as Deming, Juran, Crosby,  and Ishikawa. Firms implement the concept of quality management apply many different approaches from those ideas as initiation. The quality management requires participation and integration of all parts in organizations. The application of quality management can be used in various parts of organizations. Thus, Top management need to realize all operations that quality management will be available to improve processes.   

The current practices do not limit the quality management application to only main manufacturing industry such as automobile, electronics industry but also extend the application to all industry and gain the same level of benefits.   The objective of the research is to study the characteristics of quality management an their application in jewelry  industry in Thailand. The study focus on quality management elements as following: Quality management policy, Quality management methodology, Top management involvement, Quality activity, Quality tool and techniques, Human oriented quality management, Team working, Data collection and analysis,    Process management, and Cost control and product management.  The results showed that Thai jewelry industry apply quality management mostly in area of quality process, Data collection and analysis, Top management involvement, respectively, and moderate level in Quality management policy, Quality management methodology, Team working, Cost control and product management, Quality activity, Human oriented quality management and Quality tool and techniques. The result showed the different level of utilization from each aspects of quality management application..

320 Bank Credit – Opportunities & Strategies for Changing the Profile of Credit Components

Rekha Arunkumar, Kishan Rao C., Alliance Business Academy, Bangalore
Commercial Banks in India are operating in an environment of tough competition.  Innovative credit products are being launched with a view to give a boost healthy development of credit portfolio and consequently increase the profitability of the banks.  The term ‘Credit’ as per banking usage/practice has three important components, i.e., Cash Credit, Bills purchased and discounted and Term Loans.  It is proposed to study the importance of these components as also the growth trend and to find out the steps needed to encourage the growth of the overall credit portfolios of the banks. 

365 Strategies for Succeeding at the Bottom of Pyramid (BOP) Market in FMCG Sector

Arun Krishnamurthy, U.S Rao
Sri Sathya Sai Institute of Higher Learning, srikrish_k@yahoo.co.inusraosssihl@rediffmail.com

The Bottom of the pyramid (BOP) market (C K Prahalad, 2004) largely consists of the world’s poor present outside the present global market system and it consists of approximately 4 billion people. The theory is based on the fact that millions of small sales can, in aggregate, add up to big profits and focuses on ways to lower the cost of providing goods and services so that they can be offered at a lower price while still maintaining margins. In developing economies like India and China, poor households control a significant portion of the national income. This has led several private enterprises (especially in the FMCG sector) to shift their focus from traditional urban markets to BOP markets. These BOP markets consist of those poor customers who subsist on daily wages and earn not more than Rs 100 to Rs 200 a day.  This paper focuses on the various strategies that have been and can be employed by FMCG companies to successfully capture and tap these BOP markets.

369 The Current Economic Model- A Road to Perdition?

Neela Gollapudi, Jayashree .V
Kasturba Gandhi College for Women, neela_gollapudi@yahoo.co.in, jaya1060@yahoo.co.in
The current economic model with its overriding emphasis on production and consumption does not take into account the ecological impact of its actions. The present model pursues an agenda where the environment is seen as a subsystem of the economy. Economic theory and indicators do not explain how the economy is disrupting and destroying the earth's natural systems. Yet, economics is essential to measuring the cost to society of these excesses. The current model is linear or curvilinear. It is cradle to grave model, where raw materials go in one end and garbage comes out.

375 Agriculture-A Future Bud

Kiran Narasimhan, Periyar University, kirsir_in@yahoo.co.in
Our country is basically an agricultural country. First 3 five-year plans allocated huge amounts towards agriculture. After Liberalization, Privatization, and Globalization, India has paid a great concentration on opportunities in sectors like computers and information technology and has significantly contributed to business both in India and in foreign countries. Recent sensex booms confirm that there is going to be huge market for commodities like Rice, Pulses, Vegetables, cooking oils etc. India being an agricultural country could capitalize on this aspect. This paper attempts to give guidelines for India to effectively manage this situation and become leader in agricultural sector.

405 Psycho-Lingual Study of Mittal – Arselor Deal

Bhasha  Sharma, UIT-Rajiv Gandhi Technical University, Bhopal, bhasha.shukla@gmail.com

Rahul Sharma, Ambitions Academy Pvt. Ltd.
Abhishek Shukla, ICICI Lombard

Globalized business and opportunities need an effective acumen among managers for adopting cross-cultural communication differences. Interpersonal relations are becoming the best business tools. Linguistic, behavioral and attitude differences are enormous barriers. Confidence in business communication now becomes a tool to cross International boundaries. Acquisitions of Mittal- Arselor types needs team works. Organizations have to act as teams, close but hierarchal, responsible but autonomous and acting as a whole. This paper sees into the Communicational background and their Psychological implications taking Mittal-Arselor deal as a case study. It also studies the Racial overtones used and their real intentions while this deal.
407 Managing Cultural Diversity at Workplace: An Indian Perspective
Merlin Mythili, IILM, New Delhi, merlin.mythili@iilm.edu
The overwhelming growth in international business propelled by globalization has encouraged an enormous global mobility of not only workforce but work stations (read MNCs) too than ever before. This migration of people and global organizations does not mean universality in workplace behaviour and management. Rather, the implications of globalization on workforce diversity, therefore workplace behavioural management are profound and direct. This paper attempts to orient the readers to the present scenario of cross-cultural workplace behaviour and management with an Indian perspective and profile the diversity management practices, features, problems and techniques of Multinationals in India and Indian multinationals aboard.

408 Knowledge Management for Evolving Competencies: With Specific Reference to Production Competitiveness

Snehal H Mistry, C. K. Pithawalla Institute of Management, Surat, mistrysnehal@sify.com
Theories of manufacturing usually model knowledge as flowing into (and defining) production, but rarely is knowledge modeled as flowing out. This paper reveals a conceptual framework for an integrated, knowledge-based theory of production work. This framework demonstrates how production knowledge can effectively support evolving manufacturing core competencies while balancing the activities of production workers between the creation and maintenance of knowledge and the realization of products. Production is conceptualized as involving tasks of operations, experimentation, and absorption (of external knowledge) with the direct goal of fostering both continuous learning and innovation and thus creating a truly empowered community of production workers. By further defining manufacturing knowledge as either operational or design-oriented, we use a simplified, integrated product development cycle to demonstrate how the dynamic interaction of these knowledge sources positively contribute to the competencies development- goals of a manufacturing firm. 

427 Indian Women in Entrepreneurial World

Devaki Nadkarni, IES Management College, Mumbai, devakinadkarni@gmail.com
In today’s world of metrosexuality, more and more Indian women are opting to be entrepreneurs. This phenomenon is visible not only in cities but also in semi-urban and rural areas. Women have proved their innate flair for entrepreneurship and they are just as competent, if not better, than their male counterparts. This paper focuses on the importance of Women entrepreneurs in the economical and social aspects of India. The paper talks about the problems and challenges faced by the women entrepreneurs. The paper discusses the importance of the availability of micro-credit and the role played by various Women Entrepreneurs Organizations in encouraging women to take up entrepreneurship. This paper highlights the achievements of successful Indian Women entrepreneurs. 

430 Cashing in on Customers: The Relationship Management Way 

Alok Kumar Rai, Banaras Hindu University, alokrai25@rediffmail.com
In the world of intense competition where customers are hugely demanding and competitors are just clicks away, better customer relationship management (CRM) is the only source of competitive advantage. CRM results in revenue optimization, profitability, customer delight and more. To counter competition in domestically and mark footprints globally there have been significant changes in various spectrums of Indian business operations. To enable organisation achieve this objective, companies need to focus on keeping the existing customers happy and build long-term profitable relationship with them. The paper attempts to understand the process of CRM as a strategic tool for successful marketing in Globalised economy.

444 Antecedents of Knowledge Sharing in Distributed Teams: Indian Context
Ananya Upadhyaya, I.I.M. Banaglore, ananyau03@iimb.ernet.in
S. Krishna, IIM Bangalore
Rising competitive and market pressures, has seen an increase in globally distributed work. The benefits of distributed form of working are numerous, including the ability to access diverse sources of knowledge. It is interesting to analyze the factors responsible for knowledge sharing among software development teams, where members are distributed across space and time, at client site and at offshore. The paper presents a comprehensive literature review on knowledge sharing in distributed teams. The antecedents of knowledge sharing and its impact on team performance are discussed in the Indian context.

458 Global Sourcing- Trends, Advantages, Complexities and Strategies

Indrajeet  Bhosale, Anjali Chaudhari, Sachin Gujare
National Institute of Industrial Engineering (NITIE), b.indrajeet@gmail.com
The globalization of activities causes increased dependency among corporate units, necessitating the study of global sourcing options. The lowering of trade barriers among nations has encouraged international procurement alternative. The paper covers global sourcing trends, strategic advantages, variables affecting global sourcing decisions and their relationships with financial performance of the organization. Paper includes complexity in transport and payment systems which accompany some advantages of global sourcing. Appropriate sourcing strategies based on the underlying conditions to achieve a competitive advantage are also covered. The paper supports the theme of the “Managing Global Organizations” by addressing the topic of ‘Global Sourcing’.
480 IT for Education Technology
Girish  Barpande, MAEER's MIT, Pune, girishbarpande@hotmail.com
Keeping in view that there is no match of speed at which science and technology is developing to the speed at which human brain is developing, we are left no option but to implement “technology of education by bringing technology in education”. Computers are changing the way we work and the way we live...We will use IT to encourage pupils to learn more independently, to learn actively. Only the ‘Information Technology’ is going to be a promising solution to this problem, a problem which is never ever faced by the world. The paper is an overview of the aspects related to the implementation of the IT in education.

498 Building Strong Brands: Consumer and Managerial Considerations

Rajeev Kumar Ranjan, Ankur Mittal
University of Petroleum and Energy Studies, Dehradun 
ankurmittal_mba@rediffmail.com
The Paper is primarily a review of brand Literature with two aims, to bring together two separate streams of literature, brand literature developed by consumers and the other developed by Management. To achieve these aims, the six stages suggested by Good Year have been described. The model was used because of its conceptual nature. This Paper extends Good year Conceptual model of brand evolution by relating stage to the learning process that consumers engage in.

499 Stock Market and Macroeconomic Variables: Indian Evidence

Rakesh Jindal,  B. Sai Giridhar
Sri Sathya Sai Institute of Higher Learning, jindal.rakesh@gmail.com, dr.saigiridhar@gmail.com
Everyday news papers carry news of stock market reacting sharply to a host of unanticipated news and events. This study attempts to empirically investigate the influence of nine dominant domestic macroeconomic variables on the BSE SENSEX.  The study finds (i) A long term equilibrium relationship among the macroeconomic variables and stock market index (ii) High level of interdependence among the macroeconomic variables. (iii) Bidirectional causation from stock markets to FII and From FII to Stock Markets. (iv) Lower significance of these variables in explaining variation in stock prices from the year 2000 onwards.

504 Managing Knowledge Workers for Global Competitiveness: Issues and Perspectives for 21st Century

Ambuj Gupta, University of Petroleum & Energy Studies, Dehradun, gupta.ambuj@gmail.com

Ritu Gupta, Uttaranchal Institute of Management, Dehradun, gritu22@rediffmail.com

Knowledge Management is about companies’ realizing anew the assets that have never appeared in the balance sheet but are vital to their future successes. These hidden assets are the people with ‘know-how’.  New human resource management challenges are from making use of the knowledge and intellectual capital of its knowledge workers’ so as to gain strategic competitive advantage over others. In this context, knowledge leadership plays a pertinent role in shaping the knowledge organization. The paper delves into critical issues & roadblocks in knowledge creation, dissemination, sharing and implementation in 21st century organizations and explores new insights in managing the global workforce.

541 A Value Added Integration of Internet with Traditional Media

G. Karthik, Yeshwant Bhargav
BITS PILANI, snehakarrick@yahoo.com, bhargavyash@yahoo.com
In today’s competitive world, it is very evident that there is immense competition in all quarters in whatever market one forays. Companies ranging from large MNCs to small-scale industries increasingly rely on various Integrated Marketing Communication (IMC) tools to market their products. Internet marketing assumes significance in this context because of its low-cost, high reach ability. The paper initially discusses the evolution of Internet Marketing and the dynamic role played by it in today’s vibrant world. In the next part, it analyzes the existing model for allocating specific media types in an IMC scenario. Finally the paper asserts that Internet, when integrated with traditional media would fulfill the requirements of the seller and the buyer. 

543 How to Reduce Attrition without Increasing the Cost by Improving Emotional Intelligence of People

Uma Warrier, Sree Bhagwan Mahaveer Jain College, Bangalore, umawarrier @rediffmail.com

Aisha M. Sheriff, S.J.C.E, Mysore, aishasheriff@hotmail.com

Attrition is a high cost factor in most industries. Studies show that the primary reason for attrition is the immediate manager’s behaviour and their actions that make the employee stay or quit. Attrition can be greatly reduced by increasing the Emotional Intelligence of the managers. EI consists of Personal and Social Competencies. Through EI training, organizations can create a good work environment to address the attrition concern. EI training is implemented by Analysis, Pattern Identification, Comparison, EI Study and Audit. This study provides an insight into ways of reducing attrition cost using soft skills with an emphasis on EI
207 Change Management Communication Process in Turbulent Transition Environments

Djamel Eddine Laouisset, E-Total Quality Management College (e-TQM), Dubai, dlaouisset@gmail.com
The process of implementing economic reforms in Algeria –previously known for its planned economy and lack of entrepreneurial freedom- has led to a dramatic development of free market and competitive enterprises within a yet extremely turbulent environment. As such, Algeria can be regarded as a laboratory for scientific research on macroeconomic transformation and change management communication. Algeria - considered to be the first Arab/Muslim/Oil&Gas rich country which simultaneously spearheaded the process of political and economic democratization and liberalization – is becoming progressively ( since the 2000 recent return of social peace following the major 1990 political turnaround) also a preferred target market for concentrated investments from large US and European based multinational enterprises. The many facets of the process of developing a market-oriented strategy, structure and culture reveal the enormous challenges of change management communication in a transforming society. Although there is a rapidly growing body of work on the macroeconomic transformation processes in transition economies, less has been written about the change management communication challenges and problems of changing state-owned conglomerates into highly responsive, consumer oriented, lean-structured private enterprises. Algerian Managers had to develop their own situation-related solutions as prior experience of similar change management communication processes did not exist. The aim of this paper is to attempt to analyze the change management communication patterns involved in the complex transition of production-centred, highly diversified, vertically integrated Algerian conglomerates into thriving consumer oriented privatized enterprises. One of the main findings of our in-depth analysis of the change management communication process- in Algeria’s turbulent transition environment- is that standard theories, models and many important facets of the change management communication process have to be much more grounded, given the pressing demand for appropriate speedy solutions adapted to the chaos and urgency of turbulent transition environments. 
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